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Last year was an unprecedented year 
in nearly every aspect. New York City 
endured extraordinary challenges. 
Leading up to the pandemic, the 
Manhattan residential real estate market 
had been showing signs of weakness 
since 2018. Signs of a stabilizing market 
appeared in the First Quarter of 2020 
but the optimism was short-lived. When 
the city shutdown occurred in March, 
the stock market dropped sharply, 
nonessential businesses closed, New 
York City became an epicenter of the 
virus, and real estate sales activity 
dropped precipitously. Many left the city 
for several months, if not for good, and 
for the first time the suburban housing 
market far outpaced the city in sales 
volume and rising prices. 

The difference between then and now 
is quite stark as the Manhattan sales 
market has had its best spring season 
in terms of sales volume than in more 
than 5 years! New York City has time and 
again proven its resiliency by overcoming 
great challenges. 

This newsletter will provide an overview 
of the first half of 2021 and what we might 
expect to happen as we enter the fall 
months. The fall market typically begins 

slowly as people settle in after summer 
vacations. Children return to school and 
there are many holidays in September 
and October which contributes to 
the slow start. But this year could be 
different as traditional seasonality has 
been upended over the past year-and-
a-half and demand has been so strong. 
The only possible hitch may be related 
to the Delta or other variant and its 
potential impact on city life.

FIRST HALF OF THE YEAR: 2021
2020 ended in much the same way that 
it began, with the Manhattan market 
exhibiting signs of stabilization. Signed 
contracts returned to pre-Covid levels 
in the Fourth Quarter, and supply 
growth slowed after reaching its peak in 

optimism and confidence among both 
buyers and sellers and precipitated a 
streak of record-breaking sales activity 
throughout the first half of this year.

In the First Quarter, closings climbed 23% 
versus the previous quarter to over 2,600 
sales, which was the best First Quarter 
closings since 2017. Contracts signed 
also skyrocketed 58% annually to just 
over 3,700 deals, the strongest start to 
any year for signed contracts since 2007. 

The Second Quarter set sales volume 
records that haven’t been seen in 
almost six years, which helped stabilize 
pricing because it effectively lowered 
inventory levels. Pent-up demand, lower 
prices, still-low interest rates, New York’s 
reopening, and the desire to upgrade 
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to larger space drove activity this past 
spring. There were 3,828 closings, which 
was the best Second Quarter since 2015. 

Nearly 5,000 contracts were signed in 
the Second Quarter, the highest since 
2007. There were 694 signed contracts 
in 2Q 2020 and 3,083 signed contracts in 
2Q 2019. In addition, over 350 contracts 
were signed over $5M - the strongest 
quarter ever for Manhattan’s luxury 

September. Increased demand largely 
contributed to the rebound at the end 
of the year, but lower prices, low interest 
rates, more negotiability, a clearer 
political climate, and news of a vaccine 
were also key contributors. These and 
other events provided hope that the 
demand for Manhattan real estate would 
turn a corner and begin to recover in the 
first months of 2021. As it happened, 
those seminal events did indeed fuel 
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market. This number is nearly triple the 
5-year quarterly average, excluding 
2020. A shift in buyer preference to 
larger residences brought the Second 
Quarter median closed sale price to 
$1.19M, representing a 19% increase 
year-over-year. However, while price per 
square foot figures also rose, they did so 
modestly, indicating that higher prices 
reflected shifts in the type of product 
selling rather than price appreciation.

The Second Quarter this year was also 
the best quarter for new development 
since 2Q 2015. There were 690 new 
development contracts signed with 
average price just above $4M; the 
average price per square foot was 
$2,488 and 152 deals were made over 
$5M. It is important to note that only 
30% of new buildings are capturing 70% 
of the deals! I call them the “buildings 
of the moment”- new buildings that 
have the enviable combination of 
location, architecture, and amenities. 
This information can be unintentionally 
misleading because the record volume 
makes headlines and causes many 
developers and individual condo/co-ops 
owners to wonder why their properties 
are not selling. It is also important to note 
that negotiability also varied dramatically-
some apartments in new buildings sold 
with limited or no negotiability while 
others were negotiable in the 10-20% 
range. Average negotiability for new 
development is now under 10%.

Luxury Market
Buyer priorities and preferences have 
shifted over the past year-and-a-half and 
borrowing money has become more 
affordable due to historically low interest 
rates, both of which have spurred buyers 
to upgrade to larger homes. In the 
Second Quarter, the $5M+ sales market 
rebounded, pushing the market share of 
large residence and condominium sales 
to record highs. In July, contract activity 
was strong even during what is normally 
a slow season for this market segment. 
Currently there are approximately 962 
units over $5M, which is the lowest level 
of inventory in a year and more on par 
with July 2015 and 2016 levels.

the Fall, the sales price data 
from this summer’s activity will 
indicate if negotiability has 
narrowed any further. The dog 
days of summer (mid-to-late 
August) typically are slower 
overall but more active in the 
low end. It is also a period 
where new listings are being 

prepped to come to market in the fall 
when more buyers are back in the city. 

With such strong numbers this year, it is 
natural to ask if prices will increase. As 
of this writing, high inventory continues 
to push the balance slightly in favor 
of buyers based on the fact buyers 
currently still have more options. Real 
inventory remains high with 7,500 active 
listings and 4,700 new development 
‘shadow’ units. There are exceptions, 
however, where inventory is low (i.e., the 
penthouse condo market downtown) or 
with very unique apartments that capture 
buyers’ imaginations and are priced well 
or “show” exceptionally well.

Facts to consider going into the fall:
High Inventory. High inventory will 
continue to pose challenges to price 
growth. New inventory will come on 
in the fall giving buyers more options. 
For properties that have 1) been on 
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30-Year Fixed Rate Mortgages

As of mid-August, there were 1,141 
contracts signed over $4M since the 
beginning of 2021, which is an over 70% 
increase year-over-year as there were 
only 339 contracts during the same time 
2020. This year’s $4M + sales volume 
also represents a 44% increase over 
2019, with 636 signed contracts during 
the exact same seven-and-a-half-month 
period. Sales prices have been buoyed 
but in most cases are still lower than in 
the peak 2015 to 2017 years.

WHAT’S AHEAD THIS FALL
Traditionally the real estate market 
cools somewhat in the Third and Fourth 
Quarters, but as stated above, this is not a 
typical year. We continued to experience 
strong market activity throughout July 
with 1,340 contracts signed, the best July 
since 2013, as buyers were continuing to 
take advantage of lower prices and low 
interest rates. Once these sales close in 

$4M+ Signed Contracts
January to Mid-August
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the market too long, 2) have a fatal 
flaw without price corrections, 3) are 
unrenovated or in need a lot of work, 
or 4) are renovated to a very specific 
taste that is not widely appealing, these 
challenges will be compounded.

Renovated vs Un-renovated. Renovated 
property sales are still outpacing those 
that need work, unless an unrenovated 
property is appropriately priced. Buyers 
are not terribly interested in taking on a 
renovation project, especially because 
of supply and permit backlogs, building 
restrictions, and costly materials and 
labor.

Covid-19. The rise of the Delta variant 
has dampened excitement felt in the 
beginning of the summer when the 
city re-opened and has shifted some 
plans that could impact the real estate 
market in the near term, but we have 
yet to see anecdotal evidence of any 
significant impact on buyer activity. 
Travel restrictions are fluctuating and 
can impede a strong return of foreign 
buyers in the near term. Low interest 
rates and a desire for more space during 
the pandemic fueled searches for larger 
homes, and this trend should continue 
into the fall.

Increased Competition. Competition 
will surely increase in the fall as buyers 
return to the market.

Interest Rates. Rates are still historically 
low and are not likely to rise in the near 
term.

Foreign Buyers. Travel restrictions 
remain but international buyers will 
slowly start to return and create more 
demand for luxury properties. In the 
meantime, domestic buyers should act 
when they see the right property.

Economy. Overall, the economy is 
recovering at a quicker pace than 
expected due to a strong stock market, 
significant increase in new job growth, 
and continued optimism in economic 
growth. Some worry that the increase of 
Delta variant cases in the country could 
have some effect on the economy and 
markets in the near term but overall 
optimism and demand for NYC real 
estate has not revealed any signs of 
significant impact.

Conclusion. By all accounts, we do 
expect a strong fall market. While it is 
nearly impossible to gauge how the 
market will unfold, we still feel there is 
still a window of opportunity at this time 
to purchase property in New York City 
at less than peak pricing. This is due 
to several facts: inventory is still high, 
interest rates are still low, and there is 
still negotiability. Not every segment of 
the market is active as others; there are 
certain locations not considered ‘prime’ 
that have continued to suffer some 
losses. New development concessions 
have begun to wane and could be slowly 
eliminated as the fall market unfolds. 
Lastly, with buyers returning from their 
summer break and the possibility that 
foreign buyers will re-enter the market 
(should the Delta variant be contained), 
the market will continue to be active as 
the year progresses.

We are happy to provide you a 
confidential evaluation of your home if 

you are interested to learn its value in the 
current market. We can also advise on 
preparing your home for sale based on 

your timeline and goals. 

Please contact me directly at 
dek@corcoran.com or (212) 937-7011.

248 Central Park West, Townhouse
Luxurious Queen Anne Single-Family Townhouse
6 Stories + 25’ Garden + Roof Deck + Elevator + 
Spa Cellar with 60’ Lap Pool

240 Riverside Boulevard, Apartment 23AC
$9,250,000 
Luxury, High-Floor Condominium w/Sweeping 
Open River, Park and City Views
4,456 Sqft, 4 bedrooms and 4 ½ baths

137 Riverside Drive, Apartment 6/7D
10-Room Luxury Duplex with Breathtaking 
River & Park Views
4,300 Sqft, 5 bedrooms and 3 ½ baths

Featured Properties 
on the Market

by DEANNA KORy

BUYER’S guidethe new york city real estate

The Complete Guide to Buying Real Estate in New York City
The Deanna Kory Team
Exclusive Buyer’s Guide
If you are interested in purchasing property in NYC 
and/or would like a complimentary download of 
our NYC Buyer’s Guide visit www.deannakory.com/
buyers or e-mail DEK@corcoran.com
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The Deanna Kory Team: 2021 Sales Sampling
Address   Price
115 Central Park West, 5C     $13,110,000
50 Riverside Boulevard, 4M       $2,100,000
181 East 90th Street, 30A         $3,710,000*
60 Riverside Boulevard, 2101    $12,750,000   
160 Riverside Drive, 15A           $3,268,500

Address   Price
300 Central Park West, 15/16F  $18,000,000*
21 Astor Place, 5F                    $2,235,000
2 Park Place, 29B                   $13,500,000
200 East 94th Street, 2217      $2,815,000*
45 East 80th Street, 15AB        $5,400,000
*represented buyer

Address   Price
160 Riverside Drive, 10B   $3,650,000
246 West End Avenue, 10BC    $3,975,000
1 West 67th Street, PH909     $10,120,000
20 East 35th Street, 15D         $2,395,000
270 Riverside Drive, 8A         $4,995,000*

at The Corcoran Group
DEANNA KORY TEAM

Experience. The Deanna Kory Team Advantage.

Keren Ringler        Lynn Nguyen        Federica Floris        Jane Martin       Deanna Kory      Audrey Henderson     Ileana Lopez-Balboa       Stacey Pashcow      Giorgi Ben-Meir

When you choose the Deanna Kory Team, you are working with a 
highly skilled powerhouse team with vast experience, an expansive 
network and resources tailored to meet every aspect of buying and 
selling real estate in New York.

Our team is not only consistently ranked among the top teams in the city, we are regularly praised by 
customers and clients as well as by our colleagues as one of the most respected teams. We are proud of 
our enormous capacity to work hard and our intelligent approach to deal-making.

Led by Deanna Kory, whose 35 years of experience and exceptional track record evoke admiration throughout 
the industry. Our team’s spirit and cohesiveness enhances our collective skills and resourcefulness, which 
offers buyers and sellers an enormous advantage in the marketplace.

Contact Deanna for a confidential, no obligation opinion on the current value
or to discuss the best strategy to sell your home.


